COUNTY OF LOS ANGELES
DEPARTMENT OF AUDITOR-CONTROLLER

KENNETH HAHN HALL OF ADMINISTRATION
500 WEST TEMPLE STREET, ROOM 525
LOS ANGELES, CALIFORNIA 90012-2766
PHONE: (213) 974-8301 FAX: (213) 626-5427

J. TYLER McCAULEY
AUDITOR-CONTROLLER

May 6, 2005

TO: Supervisor Gloria Molina, Chair
Supervisor Yvonne B. Burke
Supervisor Zev Yaroslavsky
Supervisor Don Knabe
Supervisor Michael D. Antonovich

FROM: J. Tyler McCauIey%
Auditor-Controller
SUBJECT: Status Report - Sheriff Contract City Billing Practices

At the May 25, 2004 meeting, your Board directed the Auditor-Controller to review each
of the Sheriff's organizational units to identify costs that are excluded from the contract
city cost model by Board policy established in the 1970’s, and to make
recommendations regarding billing those costs. Your Board requested that we provide
monthly status reports.

On March 10, 2005, we issued our Final Phase | report that included findings for all 14
of the Sheriff’'s unbilled internal support units. Subsequently, we have begun Phase Il of
our review, which focuses on the Sheriff's organizational units that generally provide
direct services to the public (e.g., Arson/Explosives, Homicide, Narcotics, etc).

We are currently working to complete our first status report for Phase Il and expect to
issue our report to your Board by May 13, 2005. If you have any questions, please
contact me or your staff may contact Mike Pirolo at (626) 293-1110.
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c: David E. Janssen, CAO
Leroy D. Baca, Sheriff
Raymond G. Fortner, County Counsel
Violet Varona-Lukens, Executive Officer
Public Information Officer
California Contract Cities Association
Independent Cities Association



